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Promotion of smoke-free culture




HE R I S LY BT B2

Benefits of promoting smoke-free measures

RER _FESFEEESIRNERRASESSSFEL  BFRRFRTCMBANEED - RES|IBRHHBER
BRENEIREAS ZERFTHEXRNEHRER  CEXUTEBBRELUMETIIRR

Smoking and secondhand smoke cause HK$5.58 billion economic loss each year in Hong Kong', including the loss
of productivity due to premature death, costs of sick leaves, medical and hospital expenses. To maintain a
sustainable business environment, employers are encouraged to implement smoke-free measures in the workplace
for the following benefits.

FRETITRERZ2R BRI TN

Safeguard employees’ 5 s
health and safety Enhance productivity

MEEERSE MELTEER
Lower operation costs Improve corporate image

¥

BEERUREREAOREVEERERESRY - ARBEMARRELz— » AEERFBRENES
BEEZTREFDE - ZEFEB L AEESEEL 2 AT AIFLAT 24 -

Smoke-free culture aims to lower the smoking rate and build a smoke-free environment. If companies can
incorporate it into the corporate culture, smoke-free messages can be effectively spread to different stakeholders. A
few points to note before promoting smoke-free culture in the workplace:

o REBEESVET BB R WHABRRETEELSEENHE S -

Set clear objectives for smoke-free measures and recognize them as ways to fulfill corporate social responsibility.

- IS ARE L ENXE  BEEEE - &8 227/2T7/20ERETE -

Get internal support from the management, departments, branches, subsidiaries and employees.

 PRER - R/DAE BB RFERBEBERMBITRRER - EEHFM -
Allocate resources, establish a team to be responsible for planning, executing, setting timetable and evaluating the
smoke-free measures on a regular basis.

HH R Source -
1Jing Chen. PhD, Sarah McGhee. PhD, TH Lam. MD, PhD {2018). Economic Costs Aftributable to Smoking in Hong Kong in 2011: A Possible Increase From 1998.
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Examples of smoke-free measures

BIE (RAE(AREE)HRHD (B371F)  B2007F BEMNIFRNZENBHIFTREIERERERE - (FEFSH

F_EIHRASHERZARASIEEEIFEABRRIAEENERBEZ—  HHTRNEZERE - UREEIHN

§§5ﬁ§§§§m§|ﬁﬂgﬁﬁﬁpﬁﬁﬁi c ZEERFZ AR UHEERNNERRERBEREBESHNER - XA
AT =Y

According to the Smoking (Public Health) Ordinance (Cap. 371) indoor areas of all workplaces are designated no
smoking areas since 2007. (Refer to chapter two) Smoke-free workplace policy is one of the core employment
policies in many companies around the world. They develop various smoke-free measures to protect the health of
employees and minimize the medical care cost associated with smoking. Companies can tailor-make their own
measures according to the organization structure and employees’ smoking pattern. Examples of smoke-free
measures include:

TREINRERR
Conduct health survey on employees’ smoking habit
EXEEHAETETREIGIBSEAEZ  THEIREAIKANRESER -

Employers should conduct regular health assessment or surveys to collect data and understand the smoking habit
of employees and their families.

hns& K & K iE
Perform regular inspection and strengthen enforcement

REMEHERTIEFEEA  ERKETFHEEURREBERGINGT  UREEEAHEFINER(BFE
BIRGE)FHBR - BE  ELERFERIEABFEHRE -

Workplace managers should perform scheduled inspections to ensure that the workplaces are complying with the
smoke-free policy. Managers should be authorized to give warnings or call the Police or Tobacco and Alcohol Control
Office for prosecution if necessary.

F!ﬂ: 3 |
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AR T EE L E M
Provide the information of smoke-free culture to employees

HEREERERMENEAAALTHNBIATRNERZRAFEN - 2ARATTSEUTEREERAEFIE
BNAREEREENERR

Staff training should cover the information on hazards of smoking and smoking cessation. Employers should also
promote the smoke-free culture to stakeholders through the following channels on a regular basis:

BI<F8I/ 53l DRBERHY
@ Employees' handbooks / guidelines Publications

AR LFARNEE /EBE / dxm @] &
{77 |Intranet/ Website / Social media platforms Notice boards
AREB N ====
Emails ' 9 Promotional leaflets
52 R B 2 hn 4 I 3 R VR B

Organize and join smoke-free activities

AR TERTEBBERFH UEREEUL - flNRERE  BRE EFEE MEERIZEAZS  TUEH
SNZESENRNEERRTH  YTHEEBRAEEIREAFIA-—FZHE - ARAETEBRALE - £
ZRCBREHEERETS ATRAREHEELEFNEEN  —FAEREEHE -

Employers can organize a variety of activities or join smoke-free campaigns organized by COSH to involve the
management, employees and their families in promoting smoke-free culture such as body check, exhibition, health
talk, experience sharing session for quitters. Employers are encouraged to engage the mass public proactively by
organizing smoke-free community involvement activities to promote the importance of smoke-free lifestyle for a
smoke-free Hong Kong.

¥E S
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Motivate smoking employees to kick the habit

BRBENGYUASARIFRESETIHE SERAMEHE BNEZCENMERBHEE  EHREE
EE - (FEFEZHE=F)

Provide assistance and support to motivate smoking employees to kick the habit, e.g. provide smoking cessation
counselling, referral, subsidy and incentive programme. (Refer to chapter three)

HETREEBE
Communicate with employees on smoke-free measures

ﬁi;gﬁﬂi%ﬁ{ﬁ  BERETZANAHNRENMEEIRMEHABRNFE RHBEEREEIR
- -F s

Details of smoke-free measures should be well communicated with employees through open channels before
implementation. Special attention should be paid to the followings:

o ERFIAEENEE - BTHREBRBEMRENERAAL  SINREET IR I BES -
State clearly the no smoking areas, effective date of the smoke-free policy and people affected by the policy,
e.g. employees, visitors and customers.

« RFBEUBEWRABER RS AREERNIE  fINEERHEEERHIAMBEERBNIIEGE -
Indicate that the management fully supports the smoke-free measures, e.g. announcement should be made
by the management or can be accompanied by letter from the management.

c ERMBER - BARREM  22RITIFENETERSE  YEANNTRENAEEINRE -
Communicate with heads of departments/branches/subsidiaries/site offices before announcement of the
measures and identify potential obstacles.

o RTBHNREXAQH  YRARGKEEEEETSEET  fINBESER ETEE - ARNBARERS -
The announcement should be made through open and effective channels to each employee, e.g. notice
board, staff meeting, intranet or email.

s RETH » BINERNEMSOMATTIHENEEIER -
Incorporate sustainable smoke-free measures in employees’ handbooks, training materials and employment
contracts.

c RUBERETHEBERRHER -

Provide channels for employees to express views on the smoke-free measures.

s RETREZENEFTEN - RUEMPA L FERNHBIBRER -
Provide sufficient information about hazards of smoking to employees and ensure they understand the
objectives and targets of the smoke-free measures.

Promotion of smoke-free culture
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Keys for successful smoke-free measures
ERMECRRADEL  BEEAUTHRNKYEE :

To develop smoke-free corporate culture, the key factors of success are:

o FHFES THERSBEENEEETRREES BABXZ2REE MARHHEARESEIFEER
)t AP O B A RE2S ©
Educate employees on the objectives of smoke-free measures, which are to protect employees from
smoking hazards and improve occupational safety and health. The measures do not intend to discriminate
any smoking employees nor depriving their rights.

s REARMNERIERIRESE TMABESTLSENER - BREEREHES—ETFHAUNTERR LT -
Tailor-make the measures according to the smoking habit and needs of the employees. Ensure that they are
fair across different job categories or positions.

c RBAREBERNX  FRRENEERBUSFRFEME  UEDHE TMARETS -
Management support is crucial. The management who smokes should take the lead to quit smoking and
encourage employees to go smoke-free.

+EERTER BRERERFIRESEINER  FRMMSEAREEREEIDHNRRER -
Respect employees’ opinions, including both smokers and non-smokers. Encourage them to participate in
smoke-free campaigns and express their views.

o BETRENEERR  ERETRNRMANE  YEEFERFEHEEZENEBH -
Implement sustainable smoke-free measures, conduct evaluation regularly and make amendments if
necessary.

- AREMR D EARRTQRAHEE LIRS

Demonstrate the company’s commitment to smoke-free culture to different stakeholders.

HAFR Source
-BEEZEFRALAE - BETHFREIGSEHES -
Tobacco and Alcohol Control Office, Department of Health. Smoke-free Workplace Implementation Guide.
- American Cancer Sociefy. Strategies for Promoting and Implementing a Smoke-free Workplace.
- Minister of Health, Canada. (2007). Smoking Cessation in the Workplace: A Guide to Helping Your Employees Quit Smoking.
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Enforcement of smoke-free
workplace policy




RIE (AREE) &5

Smoking (Public Health) Ordinance

BiE (RE(XREFE)FEAD (FIMB)RE  ZEFXEEHERREMARBEMNERLT - ERTER - 2R
BRRANERB L REIBDFIMET - FAAFTEREEEATE(BEETE - MAFERREEERARESE)HE
BEMEENEE - ShSEs} -

Statutory no-smoking areas cover the indoor areas of all restaurant premises, indoor workplaces, public indoor
places, and some public outdoor places in accordance with the Smoking (Public Health) Ordinance (Cap 371). No
person shall smoke (including electronic cigarettes, heat-not-burn tobacco products and herbal cigarettes) or carry a
lighted cigarette, cigar, or pipe in designhated no smoking areas.

H320075I51F]1 Bkt

EY G

[EATIEE] HES

Definition of indoor workplaces

CIRE (R REE)RBD (BI71F)E3MERR2ERE - ETHRBSNENEE - THEBERIZEN TFHT
BRETFRRZERABERIAEREANILS - AN/ER PLAE TSI TFBEHTANIRELTHIEREEE -

Indoor areas of all workplaces are designated no smoking areas under Section 3 and Schedule 2 of the Smoking
(Public Health) Ordinance (Cap 371), regardless for the purpose of self-employed or being employed, including any
part of the place that is set aside for use during any intervals for taking a meal or rest. Examples include shops,
offices, workshops, or public areas in the workplaces.

8 RITEETHEBEKH




BIREEANER
Roles and responsibilities of managers

BREBEARAREEEEEEYAHARBEIANA  BEEEEARBERUEEABUOA - IEEERH
BEEA S0 ZEZEREENEEABRZEEZEEANERE  r REBWNEESRS  URETRZERERE
EEE - EEATESREERERIGERIFAMR

Managers of the premises are responsible for the management of the statutory no smoking areas or public transport
carriers, including the assistant manager and any person holding an appointment analogous to that of a manager.
Furthermore, managers of statutory no smoking areas should place no smoking signs in prominent positions to remind
the public that the premises are statutory no smoking areas. Managers should maintain such signs in good order.

75 30 1 I A T &6
Fixed penalty

FUAFSEEEREEZERE(BIFEFE MAFMEETELRRERNE ) N BESRUZFNBE - SHNE
EEEREEN1,5007T °

No person shall smoke (including e-cigarettes, heat-not-burn tobacco products and herbal cigarettes) or carry a
lighted cigarette, cigar or pipe in designated no smoking areas, or else will be liable to a fixed penalty of HK$1,500.

EBIBIT

Law enforcement

FEBEEORAZNZEERCERERT (RE(AREFE KRG (B3ME)  SEHESNRE - BRFTE
BEEEEEEMNBHEFERIZETE -  TFEBEEANBIEMNNBEREEHNEABWHE - AJHE 2961 8823 H#k
EEERAZEIBAREEAR - Zi BEERAENERIFEREEABRUEEMTEELINBER
185| o FIETREEE TN A EHE www.taco.gov.hk ©

The Tobacco Control Inspectors of the Tobacco and Alcohol Control Office of the Department of Health have been
conferred with powers to enforce the Smoking (Public Health) Ordinance (Cap 371), to initiate prosecution against
offences like smoking, displaying or publishing of tobacco advertisements. Managers of a no smoking area can
contact the Tobacco and Alcohol Control Office at 2961 8823 or call the Police for prosecution if necessary. The
Tobacco and Alcohol Control Office also provides law enforcement guidelines or talks for managers, please refer to
the Tobacco and Alcohol Control Office website at www.taco.gov.hk for details.

Enforcement of smoke-free workplace policy




i EEARNER

Advices to managers

REBHTEERR  BREERE  ROUBFIFEEEANMENEIRET ERREAETFRATE -
E%Aﬂﬁﬁlﬁﬁﬂﬂ%ﬁﬁgﬂzﬁﬂﬂﬁﬁﬁﬁgi C BIFENFE o MBAREE  EEATERIZEERQAEMNZE
IBEAR “

In order to implement smoke-free measures in workplaces, the Ordinance empowers workplace managers with
certain authority and responsibilities. If anyone is found smoking in the workplace, the manager or staff shall request
the smoker to extinguish his/her cigarette, cigar or pipe immediately. If that person refuses to cooperate, the manager
may call the Tobacco and Alcohol Control Office or the Police for assistance.

ABEG TRREE

Understand the power conferred by law

MRAEAEZATFERE  ERARETIRRT LABE - BRERFEHR - KEMRREE S FIOE TR -
MRBEEFESEE  ERARETTUFEMREHHRNBRIEARRS -

If someone smokes in indoor areas of the workplace, the manager or staff is responsible to request the smoker to
stop smoking. Remember to maintain a polite attitude and ask the smoker to extinguish the cigarette or leave the
area. If the smoker is uncooperative, the manager or staff can call other staff for assistance or the Police or the
Tobacco and Alcohol Control Office if necessary.

b3 ¥ ] T A &3

Strengthen the training for employees

IHEEEEARREMAET - BFAERIFHERBEAETZHREENER YREEEREERAETIRER
WHEHVIRE - B - EEK TRMAZI - HEMPRGETFHNBERBWELD - UEMHEERETRE
JEFIBEEMET - HEIMERE BRTFENZEXNHERE -

Managers should inform all employees that indoor areas of the workplace have implemented smoke-free measures
that pursuant to law and emphasize for both employees and customers. At the same time, staff training should be
provided to make them understand their responsibilities and duties under the Ordinance, and improve their
techniques of advising smokers. This enables staff to effectively discharge their duties of stopping other employees,
visitors or customers from smoking, thus achieving a smoke-free environment in indoor areas of the workplace.

EEEE EERXE

Get well prepared

BEARETFRENERERTEWNNEESS  URERERETETERARILRE  HEBWERESE - £TF
FARBERIES ARUB TERAAFRE - At - EEARBEMFERE - 5% B TRREMERE
EEABGE R B fth | th R EEEHIRE o

Managers should display sufficient number of no smoking signs in prominent positions in order to remind customers and
employees that smoking is prohibited in workplaces. Placing ashtray in workplaces can mislead people that smoking is
allowed. Therefore, managers should remove all ashtrays. If customers or employees request for an ashtray, managers
should decline politely and explain that the workplace has carried out smoke-free policy under the law.

HFHFR Source :
WESZERPLE - BETFRIES EiES -
Tobacco and Alcohol Control Office, Department of Health. Smoke-free Workplace Implementation Guide.

1T | E T 4E R E B
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RE{d B TR 5
Assess employees’ smoking habit

ZEVTHRETFHEKIESEAIFEARRI_FERE  BREEREALE LN =FERSYESEEN
AL HBEMANREEEES  EREHBES  CERRUEEREISFEEBETAE  URE2E
Elﬁgikﬂﬁﬁgﬁg EVEENEERGREBRES ITMEZAN  CEXETETHSHAETIUEANGT X TH
B TIRZERHEUR - :

Strict enforcement of smoke-free workplace policies can protect indoor areas from secondhand smoke.
However, the toxic residues of tobacco smoke will follow the smokers back indoors as third-hand smoke and
get spread everywhere, which is hazardous to others. The best way to protect employees and safeguard their
family members from adverse effects of smoking is to establish smoke-free measures and promote smoking
cessation in the workplaces. Employers can take into consideration the smoking habit of employees before
planning and establishing appropriate smoke-free measures to assist them in quitting smoking. Surveys or
interviews can be conducted to collect data of the followings:

S Y R A FEMENRE
Reasons of smoking Reasons for quitting
@ SHRENIEKREE ® TEBENRE
Daily smoking frequency and habit Reasons for not attempting to quit smoking
T ERMEAXBNERE
Smoking history Reasons for failure in quitting
BREEERAIREEZNESE BERANMET E
@ Adverse health condition caused @ Ways used in previous attempts in
by smoking quitting smoking
EBIRENRARERE

Any cohabiting smoking family members

BEHEIME
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Measures to support smoking cessation

PETHREINREERREEERE  TLUEBAUTHEG FRENMESE > WFHRERBENTR - 788
BHEMETIME -
After understanding the smoking habit of employees and evaluating the resources available, employers can establish

measures to help employees get rid of smoking. With proper encouragement and follow-up actions, employees are
able to kick the habit effectively.

e Bt B M
Provide information on smoking cessation

EBARBSE &R -BERERABESREABEIRHMENEN  BERR/NMBF - EEEFR - HE
FREEEYRSE  FEINERENFERLSE ZESRFLEBEEIRAZERHSENEMDES
DNBATER RS AREBRTHNREENE -

Provide smoking cessation information through notices, circulars, emails and intranet, etc. COSH and the
Tobacco and Alcohol Control Office provide free education and promotional materials, e.g. pamphlets, posters,
smoking cessation guidebooks and souvenirs to the public. Employers can also prepare tailor-made materials to
fit the needs of their employees.

EBETHREE

Create a smoke-free workplace

BRTRIFAERERTEESESATZMHENSER (NEHR - BRE) ©EXEBEMEERIR A
WRARMERNUE  USAEEETIRSEEARE - ZH - AEFRKE/KEZRHEEBRER - 2%
BEm - XEIRRE  EHEEMENS THHER -

Display signages and posters at prominent positions in workplaces, remove ashtrays and cover the ash
containers of the trash cans to remind employees/visitors that smoking is prohibited in the indoor workplaces.
Sugar-free candies, healthy snacks, tea or drink can be provided at the pantry/rest room for quitters to divert
attention and fight against the withdrawal symptoms.

Promotion of smoking cessation 13
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Organize and encourage to join smoke-free campaigns
SRET2NHZESHMERBEBEMNNEETE - MAELE  BE - NMAT® - JIRES - BEFTRT

SREERAEED  AREHRBFORE O LMEREE - BESRESAEEERIRA - BAEIE
ERRSEOE  TIRAERD -

Encourage smokers to join smoke-free campaigns hosted by COSH or smoking cessation service providers such as
smoking cessation contest, health talks, group discussions or training camps. Employers can also organize smoke-free
campaigns or stress relief activities that can equip smokers with new skills and distract their attention from smoking. These
activities encourage quitters to share positive experience with each other, create a supportive atmosphere and reinforce the
determination.

e A E
Provide smoking cessation counselling

MTHEESCENHERRENENEARAE - CXTRBEXASIBIAFEIRR/AHEASR - BHSBEW
HE o (FERZHATE [MEWENEDT] )

Employers can recruit professional agencies or train employees to be smoking cessation counsellors to provide counselling
services to smoking employees. (Refer to counselling techniques in this chapter)

BEREREED
Subsidize smoking cessation courses/medications
SRR UBHRES TS NBERERBEREEY -

Employers can subsidize employees to enroll in smoking cessation courses or to purchase cessation medications.

AR I o

Referrals
BEEFLEERTRERYRHESENHNERERHEE XS EENENEIENZELCHBIEFRIESER
R o (FHEEZHEEME www.smokefreeleadingcompany.hk)

The Department of Health and various organizations provide free smoking cessation services and counselling in
Hong Kong. Employers can refer smoking employees to these organizations for smoking cessation and follow-up
services. (Refer to Awards website at www.smokefreeleadingcompany.hk)

BIER T E

Smoking cessation buddy scheme
Egﬁﬁﬁﬁé%—r%ﬂ CHBFRESTERIRFREEIME  FHSEETTHRREMEER  BYPEEIR

Through smoking cessation buddy scheme, employers can encourage non-smoking employees to actively support
the smokers to kick the habit. They can join smoke-free campaigns together or non-smoking employees can help
follow up the smokers' cessation status, creating a supportive atmosphere.

RENDRER/RTL

Offer incentives for successful quit cases
BRRHESRER  URHRDREE TN IURBHERINERES D - BEGAERARENES -

Employers can offer financial or prize incentives to avoid relapse and recognize employees who have successfully
quitted smoking.

BEHEIME
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Counselling techniques

RARRAREBEENTES THMEHERBEEN - TURMTIABEIHRBHEAR - HEABXAURE L
BEATEENEARSE  FREHRESTHERULNET# -
Apart from referring smoking employees to smoking cessation services provided by various organizations, employers

can train employees to be counsellors to provide counselling services. The counsellors should have empathy and
consider the feelings of smokers. Different approaches should be used to cater the needs of different smokers.

(e

| Smoking ||
\ employeeS/’

5A’s”
WEETSE [5As] HITRIBSE SASE T AR/ -

Take reference to the “6A's” approach to help prospective quitters to devise or implement cessation plan.

®

@® @

®

—] FEE A Z Willing to quit 1 — 5A’s$ 1588 5A’s approach 1

—q | FHEEMZE Not willing to quit ] -] | 5R’sEKIGHEERMIZE 5R’s approach 1

—

BRI Ask
FRHEREA T EMFABRRRSEERERR - SATESENER -

Ask the smoker at every consultation about histfher smoking status, quantity smoked every day and years of
smoking, and record the information accordingly.

iF{h Assess
BN REA TR ESSSERME -

Assess each smoker’s desire or readiness to quit.

Ei® Advise
LERAREBRENEEREBEATHE ¥FEB— L/ AREN BRETHRBERENR | (F2ELE
"— ) RIEERITEA T AE

Convince the smoker to quit smoking in a clear and determined manner, and motivate the smoker to quit smoking
by means of short tests like Fagerstrom Test for Nicotine Dependence (Refer to table one in this chapter).

B Assist
HRBEAT—RERMESS  REMEARARBEHARER - ARFBMEMIEMENRES A
KA > BENPALR - BB R -

Assist the smoker to work out the smoking cessation plan and set a quit day preferably within the subsequent two
weeks; encourage the smoker to tell family members, colleagues and friends about his/her decision to quit
smoking so as to enlist their support and encouragement.

REBREENSERIERE
Provide appropriate techniques on problem solving, including:
« AR [PERER] (F2EFERT)REBREATZERENRERRENTE

Identify the reasons and benefits of smoking cessation with smokers by using Decisional Balance
Worksheet (Refer to table two in this chapter).

Promotion of smoking cessation 15




- B EMENER (WA)  REBRWRELEZRERBRIARENREA -

Evaluate previous quit attempts (if any), identify effective methods of quitting and avoid obstacles that
cause smoker relapse.

- BE—YRPERENRANESERRA#ERR - WER 25 EHRNEEEENBTROTRENHE -

Throw away cigarettes, lighters and all other smoking-related items. Before the quit day, try to minimize
the number of cigarettes smoked in places of prolonged stay.

- REAERTE2FILRE -

Commencing from the quit day, refrain from smoking completely.

o AHET R R ATREH B RS - BFERBER - URBIREA T REEHNEE -
Assess the possible challenges at different stages including withdrawal symptoms, and help the smoker
identify the corresponding counteractions.

REA LT AT RREERRERA —ERE - HAZEAM /0 ATRIE

The smoker may request cohabiting family members who smoke to join him/her in quitting or refrain from
smoking in front of him/her.

s BEREATBSAAEEENR  ARATEERREENRERERENKS -

Recommend the smoker to avoid alcoholic drink as intake of alcohol increases the probability of smoking
again.

s BEMEATHAREABRRR  EASEOMEREY -

Recommend the use of appropriate medications for quitting smoking with medical practitioner’s advices.

« BRBEATHEREN Mt/ R SHEZNMERL - Wi THABNREERN N TFEF -

Refer the smoker to receive smoking cessation service that suits his/her needs according to his/her wish.
Provide relevant smoking cessation information such as pamphlets.

R PEIRE Arrange
s HREAT—RHESENERERFNEN  MEKXRNEFRES -

Work out the follow-up schedule and approaches such as interviews and telephone calls with the smoker.

o BEXRERTFTRARENBRENEEHA - AETHFEMRE -

It is preferable to conduct the first follow-up within the first week after the quit day and then follow up
regularly.

o« FREEEG THEMZD

Provide counselling and encouragement during each follow-up.

s BRIIRBABREBEZALIUSE - EREENBERE - iREM/ HILELR2ERER -

Recognize the efforts of those smokers who have successfully refrained from smoking, and remind those
who are still unable to kick the habit to regard occasional “slips” as an alert.

BEHEIME




3
9R’s
MHNLAMEERORERT - BRBBESULFFH - THRA [5Rs) HI5HR B PMRE -

For those smokers who have no intention to quit smoking, arguments should be avoided and the “5R’s” approach should be
adopted to motivate them to kick the habit.

#HBEf Relevance

SIEREATHARESRA SN BANTENZESEEM - REEEEHREE RN
il MRBEATHREREFENS@BNRR  XOWBENRELR BDRRE AR
RE - U HAREN T

Get the smoker to understand why his/her quitting is relevant to him/her personally and to the
people around. Deliver motivational information such as the smoker’s family medical history and
physical conditions, and analyze his/her quitting experience, motives and reasons for failure in
previous quit attempts.

fei# Risk

SIBREATSHBEFRNOAE - RARREREREETTSENEEERY
TREREREHERNEE - N5 BBE - VEFNTFRAGERE  EHREARESZER
TRERTES YR\ _FERPENBERS -

Guide the smoker to analyze the hazards of smoking. Emphasize that consumption of low tar or
low nicotine tobacco products cannot reduce smoking-related risks such as cancer, heart
disease, respiratory disease, damage to fetal health, impotence and infertility. Stress that active
and passive smoking bring more or less the same undesirable effects.

# {8 Rewards

BREATTHBRESROY S RE  EREAZECHRANREMELE  EERE
FEEEEE -

Educate the smoker on the benefits of smoking cessation including the improvement in
health and fithess of the quitter and his/her family members; delay in aging and saving
money, efc.

&} Roadblocks

SIBREATHERETREHNER NTRBARNTEXERERERSE -
REMAEHE -

Guide the smoker to assess various barriers to quitting, e.g. experience of withdrawal
symptoms or fear of repeated failure, and provide counselling accordingly.

H & Repetition

EESAERBEATEENEE  RELMNEH S RENDHE - AMEENEXS
HREALHEBZRER SR AEER - YEBOMAZMES -

Make good use of every opportunity to enhance the smoker’s motivation to quit smoking.
Tell the smoker that most smokers quit successfully after several attempts and cheer
them up.

Promotion of smoking cessation 17
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Factors of success
EEBUBES TIREXR - EEHMEIREERATEE AT &3
There are few points to note that can enhance the effectiveness of cessation support in the workplace:

-
FRIHNEGBMMREFTRIEEAREFN  MEREAMRZEBETHNRE
ERZ-
Ensure proper communication with colleagues — purpose of smoke-free
measures is not against employees’ human rights but for the benefits of all
employees’ health and safety.
N
p
ARMSAHARER—EBRE  EBETPEZATEIFTENRER XK
AREREFRIBRESNARELAE 8BS -
Understand that quitting is a process — offer continuous support to employees
during their cessation process, allow them to take time off to attend cessation
consultation/counselling if necessary.
-
-

gg#‘éﬂﬁlﬁﬁiﬁiﬂfﬁﬁmﬂﬁ_ RBEREENEERBERMEMNEGIEZEN

Follow up — regular update and record smokers’ quitting progress and ensure 1
they get sufficient support.
o

SBEEZBEMRAXE  —EHHERER

Encourage peer’s support — motivate co-workers to support smokers in the
quitting process and walk through the withdrawal symptoms with them.

HEERENEEMHEZERETHARE  BtbMA-FAS2ERRIFET -

Involve family members — invite the employees’ spouses and family members to
support and join the cessation activities.

SEE T ME
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Table one: Fagerstrom test for nicotine dependence
MATRTHRECLETNRERE - METHEE¥UE -

Use the following table to understand the nicotine dependence level.

8% Questions #IH Response 28 Score
548 Within 5 minutes 3
REBRX—BEBRESA AWE—FE? 6-304 3 A 6-30 minutes 2
1| How scon after you wake up do you smoke your first
cigarette? 31-607#& A 31-60 minutes 1
604 i@ # After 60 minutes 0
ENRSEIREEAN(FINHGS - EERARER) F & Yes 1
BB BRDERRE?

2| Do you find it difficult to refrain from smoking in places where
it is forbidden? (e.g. in a shopping mall, at a MTR station, in

a lift) T8 No 0
3| REEB— L BRI ? B L8 —3 The first in the morning 1
Which cigarette would you hate most to give up? H Atz Any other 0
EBEREZB N RARREAHETREEMRMIAR ? & Yes 1

4| Do you smoke more frequently during the first hours after
awakening than during the rest of the day? & No 0
EREHEAIBS RMEEAKRE - fRETRE? ® Yes 1

5| Do you smoke even if you are so ill that you are in bed most
of the day? € No 0
313 LA E 31 or more 3
6 RERRSHHE? 21-30% 21-30 2

i ?

How many cigarettes do you smoke per day? 11-20% 11-20 1
10 LT 10 or less 0

#4%9 Total score

Hsa BhTHEEERBEDS
Total score Nicotine dependence and advice
0-3 REBH THRBEYTHRE REERAROMES % - BRUUBDAE -
BE Low _Your level of nicotine dependence is still low. You should act now before your level of dependence
increases.
REBBHEL T AHKE  ERREHEETHE  RETERL  UEABEROMESE  —E
4-5 LA Th LS

% Moderate Your level of nicotine dependence is moderate. With your own determination and right smoking
cessation measures, you can quit it successfully.

REEE T EEFHMAM - R BHERBEBHEMOKRFA - HAREME -

6-10 (HEBRAMERR @ 1833 183)
{R & High Your level of dependence is high. You should quit now before suffering from serious diseases caused
by smoking. (Quitline: 1833 183)

Promotion of smoking cessation 19
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Table two : Decisional balance worksheet

HEREZTEMEFALETAE HAFENRENRLEEN HEETLUEAHBREATHETUTH
[FERIER] - DUBBIBIFIRREFE - fFHORE - WRTBA TRE LR - RENVEBREPDEESE -

Ambivalence is common in the process of making up one’s mind to quit and in the course of quitting. The following
“Decisional balance worksheet” provides a clear picture of such ambivalence and helps the smoker fight against the
temptation of smoking.

RIEFGRIFRRE BEFGRFIFHRR
Positive feelings brought by smoking Negative feelings brought by smoking
WIEBFGRIFHBRE REFGRFIFHRR
Positive feelings brought by quitting Negative feelings brought by quitting
L —— |
#ERENFE BENEE
Reasons for not quitting Reasons for quitting
S

EHHFE Source :
1 Public Health Services. (2002). Clinical Practice Guideline — Treating Tobacco Use and Dependence. U.S. Department of Health and Human Services. Public Health
Service. US.A.
2Mayo Clinic. (2004). 11th Annual Mayo Clinic Nicotine Dependence Conference. Mayo Clinic College of Medicine. Rochester. Minnesota.
3 Anderson JE, Jorenby DE, Scott W.J, Fiore MC. Treating Tobacco Use and Dependence: An Evidence Based Practice Guideline for Tobacco Cessation. Chest
2002;121:932-941.
- HEFEETRLAE  HEHEEHE -
Tobacco and Alcohol Control Office, Department of Health. Smoking Cessation Information Kit

BEHEIME
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